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DANA GELB SAFRAN, Sc.D. 

Mobile: 617-529-4880  

Dana@gelbsafran.com 

 

EDUCATION 

 

Undergraduate     

1984   B.A.   Wesleyan University 

 

Medical School and/or Graduate School  

1993   Sc.D.   Harvard School of Public Health 

1988   Sc.M.   Harvard School of Public Health 

 

PROFESSIONAL EMPLOYMENT 

1984-1986 Research Analyst, Office of Technology Assessment (OTA), US Congress, Washington DC 

1988-1990 Research Associate, United Hospital Fund, New York, NY 

1990-1992 Predoctoral Fellow, The Health Institute, New England Medical Center, Boston, MA 

1993-1999 Deputy Director, The Health Institute, New England Medical Center, Boston, MA 

1999-2006 Executive Director, The Health Institute, New England Medical Center, Boston, MA 

2006-2018 Chief Performance Measurement & Improvement Officer, Senior Vice President: Enterprise 

Analytics, Blue Cross Blue Shield of Massachusetts, Boston, MA 

2019-2020 Head of Measurement, Insurance Markets & Benefit Redesign, Haven: Joint Healthcare Venture 

of Amazon, JPMorgan Chase and Berkshire Hathaway, Boston, MA 

2020-2021 Senior Vice President, Clinical Product Innovation, WELL Health, Inc, Santa Barbara, CA 

2021-2025 President & CEO, National Quality Forum (NQF), Washington DC 

2023-2025 Chief Scientific Officer, The Joint Commission (TJC), Chicago, IL 

2026- Managing Principal, Health Transformation Strategies, LLC. 

 

ACADEMIC APPOINTMENTS  

1997 – 2002  Assistant Professor, Department of Medicine, Tufts University 

2002 – 2006  Associate Professor, Department of Medicine, Tufts University 

 

AWARDS AND HONORS 

1984 Phi Beta Kappa, Wesleyan University, Middletown, CT. 

1988 Ciba-Geigy Award for the Outstanding Paper in Public Policy, Harvard School of 

Public Health. 

1990 – 1991 Alumni Scholarship, Harvard School of Public Health. 

1990 – 1992 Henry J. Kaiser Family Foundation Doctoral Fellowship. 

1992 Charles F.Wilinsky Award for Academic Excellence, Harvard School of Public 

Health. 

1994  Finalist, National Institute for Health Care Management Research Award. 

2005 Finalist, Best Abstracts of the Year, Safran DG, Rogers WH, Wilson I, Li A. 

Comparing 4-Year Health Outcomes of Elderly Adults Enrolled in Traditional 

Medicare (FFS) vs. Medicare HMOs. Presented at: 22nd Annual Research Meeting 

of AcademyHealth, Boston, MA. 

2013 2013 Article of the Year, Academy Health for “The ‘Alternative Quality Contract,’ 

Based On A Global Budget, Lowered Medical Spending And Improved Quality.” 
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Health Affairs 2012; 31(8): 1-10. 

2014 2013 Dolores L. Mitchell Investing in Information Award presented by the 

Massachusetts Health Data Consortium to recognize leadership and significant 

contributions to health care quality and cost effectiveness. 

2020 H. Richard Nesson Leadership Award presented at the 25th Anniversary Celebration 

of the Massachusetts Health Quality Partners (MHQP) 

2024 Elected Member, National Academy of Medicine (NAM) 

2017-2022 Commissioner, Medicare Payment Advisory Commission (MedPAC) 

 

 

OFFICE AND COMMITTEE ASSIGNMENTS IN PROFESSIONAL SOCIETIES 

1997-1999 National Advisory Committee Member, Workers’ Compensation Health Initiative, Robert 

Wood Johnson Foundation 

1997-2005 Tufts Managed Care Institute, Program and Policy Advisory Committee 

1998-1999 Research Review Committee, Harvard Pilgrim Health Care Foundation  

2001 Doctoral Research Award Committee, Academy for Health Services 

Research and Health Policy.  

2001-2003 Dissertation Award Committee, Academy for Health Services Research and 

Health Policy.  

2001-2007 Board of Directors, Massachusetts Peer Review Organization. 

2002-2003 Fellows Committee, Academy for Health Services Research and Health 

Policy.  

2004  Nominating Committee for Board of Directors, AcademyHealth. 

2004  Reviewer, HIT – Implementation Special Emphasis Panel (SEP), Washington, DC. 

2004-2007 Co-Chair, Network of Investigators, Relationship-Centered Care Initiative, Regenstrief 

Institute, Indianapolis, Indiana. 

2005-2007 Vice President for Research, American Academy on Communication in Healthcare (AACH), 

[Formerly known as “American Academy on Physician and Patient”] 

2005-2007 Member, Technical Advisory Panel for Coordination of Care and Patient Experience with 

Care, National Quality Forum (NQF). 

2005-2007 Member, Research Advisory Council, National Committee for Quality Assurance (NCQA).  

2007-2009 Member, Board of Directors, Center for the Evaluation of Value and Risk in Health, 

Institute for Clinical Research and Health Policy Studies. 

2007-2012 Member, Advisory Board, Institute for Health Policy Studies, Massachusetts General 

Hospital. 

2009-2010 Member, Brookings Institute Accountable Care Organization Initiative, Performance 

Measurement Workgroup 

2009-2013 Member, American Medical Association, Measures Development, Methodology and 

Oversight Advisory Committee, Physician Consortium for Performance Improvement 

(PCPI). 

2009-2012 Member, National Committee on Quality Assurance (NCQA), Technical Expert Panel on 

Patient- Centered Medical Home CAHPS Survey. 

2010-2012 Co-chair, Center on Accountable Care, Patient Centered Primary Care Collaborative 

(PCPCC). 

2011-2016 Member, Coordinating Task Force for a National Quality Registry Network.  

2015-2020 Member, Quality Advisory Board, Health Care Markets and Regulation Lab, Department of 

Health Care Policy, Harvard Medical School. 

2015-2019 Member, Executive Committee, Health Care Transformation Task Force. 

2015-2016 Co-Chair, Population-Based Payment Workgroup, Health Care Payment Learning & Action 
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Network (LAN). 

2017-2019 Member, Medical Products Payment Reform Advisory Group, Duke-Margolis Health 

Policy Center. 

2017-2019 Member, Boston Health Data Initiative Steering Committee, General Electric & Network for 

Excellence in Health Innovation (GE-NEHI). 

2025-present Board Member, Association of American Medical Colleges (AAMC) Board of Directors 

        

 

MAJOR RESEARCH INTERESTS (1/2 page maximum)   

 

My professional background includes a blend of academic scholarship in health policy and public health, 

together with more than a decade of executive management and business leadership.  A central feature of 

academic and business roles has been the use of data, analytics, quality measurement, health policy analysis and 

behavioral economics to improve health care quality and affordability.   

 

While in academia full-time, my research focused on the development and use of quality measures, particularly 

measures derived from patient-reported information regarding health and health care experiences.  I led the 

development of 2 measure sets that use patient-reported information to evaluate ambulatory care quality, 

including a detailed profile of clinical relationship quality.  A central feature of my research was demonstrating 

the linkages between clinical relationship quality and outcomes.  Both the Primary Care Assessment Survey 

(PCAS) and the Ambulatory Care Experiences Survey (ACES) remain in widespread use for research and 

public/private sector programs in the US and internationally.   

 

Medicare beneficiaries’ care experiences and health outcomes are also central to my research portfolio.  

Between 1998-2006, I led 2 longitudinal studies of Medicare beneficiaries – one comparing the quality of 

traditional vs. managed Medicare, and the other evaluating prescription medication use before and after 

Medicare Part D implementation. In 2017, this work together with my work on payment reform led to my 

appointment to the Medicare Payment Advisory Commission (MedPAC).   

Finally, during my tenure at BCBSMA, I led efforts to evaluate the impact of the Alternative Quality Contract 

(AQC), a payment model that pioneered provider system accountability for cost, quality and outcomes. The 

resulting peer-reviewed evidence base was influential in fueling public and private sector momentum for 

national payment reform.   In my current role as Head of Measurement at Haven, I continue to use measurement 

to both design initiatives through which we aim to improve the delivery system and insurance markets, and to 

evaluate and disseminate the results. At this important time in our nation’s history, it is a privilege to continue 

combining my academic, business and policy roles to support efforts toward a more effective, patient-centered, 

affordable system while remaining an active member of the Tufts community through publication, mentoring, 

lecturing and offering seminars.    

 

RESEARCH SUPPORT  

 

Grant Title: “Impact of Medicare Drug Benefit on Use and Cost-related Underuse of Medicines.” 

Funding Agency: NIA R01 AG028745 

Amount: $1,893,046 

Period: 2006-2010 

Role: Co-Investigator 

 

Grant Title: “Developing a Pediatric Version of the CAHPS Clinician/Group Survey.” 

Funding Agency: The Commonwealth Fund 
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Amount: $120,463 

Period: 2005-2007 

Role: Co-Investigator 

 

Grant Title: “Calibrating Measures of Patients’ Experiences to Malpractice Risk.” 

Funding Agency: Risk Management Foundation 

Amount: $50,000 

Period: 2005-2006 

Role: Principal Investigator 

 

Grant Title: “Linking Patients’ Experiences with Health Care to Clinical Quality and Outcomes.” 

Funding Agency: The Commonwealth Fund 

Amount: $101,378 

Period: 2005-2006 

Role: Principal Investigator 

 

Grant Title: “Improving Patients’ Experiences of Care in a Multispecialty Group Practice.” 

Funding Agency: Harvard Vanguard Medical Associates 

Amount: $400,000 

Period: 2004-2007 

Role: Principal Investigator 

 

Grant Title: “Testing the Value of Patient-reported Physician Quality Information for Quality Improvement and 

Consumer Choice.” 

Funding Agency: Robert Wood Johnson Foundation 

Amount: $90,000 

Period: 2004-2006 

Role: Co-Principal Investigator 

 

Grant Title: “Health Care Quality and Outcomes in Medicare, 1998-2006.” 

Funding Agency: Agency for Healthcare Research and Quality, R01HS009622 

Amount: $3,000,000 

Period: 1998-2009 

Role: Principal Investigator 

 

Grant Title: “Cost-related Underuse of Medications (CRUM) in the Elderly.” 

Funding Agency: National Institute on Aging R01AG022362 

Amount: $1,128,135 

Period: 2003-2008 

Role: Co-Principal Investigator 

 

Grant Title: “CAHPS II.” 

Funding Agency: Agency for Healthcare Research and Quality U18HS009205 

Amount: $6,314,051 

Period: 2002-2007 

Role: Co-Investigator 

 

Grant Title: “Development of a Patient Survey to be used in the Doctor’s Office Quality Project (DOQ) and 

Psychometric Analysis of the Resulting Survey Data.” 
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Funding Agency: 

Amount: $40,000 

Period: 2002-2005 

Role:  Principal Investigator 

 

Grant Title: “Engaging the Public in Health Care Quality.” 

Funding Agency: Robert Wood Johnson Foundation 

Amount: $50,000 

Period: 2005-2005 

Role:  Principal Investigator 

 

Grant Title: “Health and Health Care Experiences of Low Income Medicare Beneficiaries: A National Study.” 

Funding Agency: The Commonwealth Fund and Kaiser Family Foundation and Kaiser Family Foundation 

Amount: $655,655 

Period: 2002-2005 

Role:  Principal Investigator 

 

Grant Title: “Phase III of Compare-Your-Care: Using Web-based Data Collection to Obtain Physician-Level 

Performance Information Using Patient Surveys in a Single Health Care Market.” 

Funding Agency: Robert Wood Johnson Foundation 

Amount: $85,000 

Period: 2002-2003 

Role:  Co-Principal Investigator 

 

Grant Title: “A Randomized Trial Employing 3 Alternate Modes of Data Collection for Patient Surveys to 

Evaluation Individual Physician Performance.” 

Funding Agency: California Health Foundation 

Amount: $72,000 

Period: 2002- 2003 

Role: Co-Principal Investigator 

 

Grant Title: “Comparing Four-Year Health Outcomes under Traditional Medicare vs Medicare HMOs.” 

Funding Agency: Agency for Healthcare Research and Quality 

Amount: $100,000 

Period: 2002-2003 

Role:  Principal Investigator 

 

 

EDITORIAL BOARDS AND ACTIVITY 

 

Member, Editorial Board, Healthcare: The Journal of Delivery Science and Innovation, 2013-present. 

Member, Editorial Board, New England Journal of Medicine Catalyst Innovations in Care Delivery, 2019-

present. 
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